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RevelationLegal

As a professional
service provider,
a law firm’s greatest

assets are its people.

With compensation typically the second-largest
operating expense, law firms simply cannot afford to
mismanage this critical component of their business.

To address this concern, ofPartner has developed

RevelationLegal, a unique tool that provides
leadership with unprecedented vision into a
firm’s operation by analyzing the activities

performed by everyone within the firm.

RevelationLegal uses a simple online questionnaire
that helps participants quantify the activities
they perform during a typical year.

The result is an easy-to-use system of reports and
dashboards that allows you to view and analyze
your firm as a total organization, focusing on the
functions performed rather than positions held.

RevelationLegal also allows you to filter the
results to analyze individual offices, departments,
practice groups, or employees. The information is
organized into a structure that is easy to follow,
allowing you to analyze your results effectively

without high-level technical experience.

OFPARTNER’S REVELATIONLEGAL ALLOWS YOU TO
QUICKLY AND EASILY SEE HOW ATTORNEYS AND
SUPPORT STAFF SPEND THEIR TIME AND THE VALUE
ASSOCIATED WITH THAT TIME. IT’S NOTHING SHORT
OF X-RAY VISION INTO YOUR FIRM’S OPERATION.
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Who can leverage RevelationLegal results?

Senior Firm Leadership

Practice Group Leadership

Office Leadership

Administrative Department Leadership
Individual Attorneys and Staff

Consultants and Advisors

How can you utilize RevelationLegal results?

Conduct strategic planning

Analyze legal personnel utilization

Develop a cost basis for AFA calculations

Benchmark strategic and operational initiatives
Restructure administrative functions

Reorganize administrative departments and personnel
Focus training and professional development initiatives
Develop core competency models

Empower your consultants and advisors to provide more
meaningful guidance

And much more...
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Contact us to request a demonstration
+1 312.720.6145
info@RevelationLegal.com
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A Sample of RevelationLegal Results

The easy-to-use and fully filterable reports begin with The Individual Report details the activities of each participant
demographic information about the participants. and creates a basis for a constructive one-on-one conversation.
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The Compilation Report organizes individual results into The Cross Tab Report uses a heat map view to clearly identify
powerful insight—perfect for developing strategic initiatives. where you are devoting significant resources.
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=77 If you are interested in learning more about
—_— RevelationlLegal and how it can benefit
your firm, please contact us to schedule a
web conference or live demonstration.

+1 312.720.6145 | info@RevelationLegal.com | revelationlegal.com
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